








00 Current Engagement Audit 

Directions: Consider your current engagement strategies and determine how effective these current 
strategies are in reaching your target population. 

DATE METHOD WHO WE HEARD FROM WHAT WE HEARD HOW WE ACTED 

1200 Parents; 
• desire more

• 

extracurricular options;
• overrepresented • after school clubs

District-wide White students;
• appreciate 1 :1 tech

added at some ESEx. Fall 2021 
Survey • underrepresented

initiative;
• post-secondary nights

• parents want more info
comprehensive high offered at some HS
schools

about post-secondary
options
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01 Define WHAT to ask 

Directions: Place an "X" in the circle that best represents how fixed or flexible each resource/activity is 

for your school/district. Engagement should occur around areas that are most flexible. 

highly fixed highly flexible 
limited room for change ample room for change 

Curriculum 

School Action 

Staffing 

Location 

Support Services 

Extracurriculars 

insert additional below: 
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03 Determine HOW to ask: Engagement Plan 

Directions: Summarize your Phase 1 planning notes into this engagement plan to keep everyone on 

the same page leading into implementation. 

Learning Objectives 

Target Audience(s) + 

Engagement Goals 

-

Surveys Design Team 
- -

Engagement Pop-Up Visioning Push-In Events 
-

Method(s) Focus Groups Empathy Interviews 
- -

Design Day Other 
-

Social Media 

□ 
Text Messaging 

□ 
Outreach 

Car Line Signs Community Marketing 
Tactics 

Email/ Newsletter Campus Marketing 

1 . 

2. 

3. 

Potential Engagement 4. 
Questions 

5. 

6. 

7. 
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02 Launch Engagement Strategies 

Directions: Work through the checklist below to ensure you've prepared each element for an 

efficient and effective Vision Week launch. 

Vision Week Taskforce has clear shared timeline with action 

items & owners 

Campuses have been informed of the effort and their 

(potential) role 

All physical collateral has been printed and distributed as 

needed 

Supplies for any in-person focus groups or design days are 

prepped and ready to use 

All digital collateral is designed and prepared to share 

Data collection methods have been determined for all 

engagement options 

Your team is excited to hear what community has to say! 
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